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POSITION PROFILE AND ANNOUNCEMEMNT

Mott Community College invites applications and nominations from motivated, 
forward-looking academic leaders for the position of 

Vice President for Academic Success and Provost
Academic Affairs

MISSION STATEMENT

The mission of Mott Community 
College is to provide high quality, 
accessible, and affordable educational 
opportunities and services that 
cultivate student success and indi-
vidual development and improve the 
overall quality of life in a multicultural 
community.
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Mott Community College is a top-ranked community college 
committed to your success! A commitment that is focused on 
developing your potential with excellent program offerings, 
exceptional teaching, and empowering services. A commitment 
that is focused on serving as a national, state, and regional leader 
that makes real and measurable contributions to our economy.

Our greatest impact is the success of our students and graduates. 
Our alumni teach, heal, protect, and create. They serve this community 
with remarkable skill and accomplishment. The lessons learned in 
our classrooms lead to life-changing opportunities for our 
community. Mott Bears lead, innovate, and transform in their 
chosen careers.

On behalf of the faculty, staff, administrators, students, and 
alumni of Mott Community College, I welcome you to the 
rich legacy of success and service that has enriched 
our community for more than 90 years.

Looking forward,

Beverly Walker-Griffea, Ph.D.
President

PRESIDENT’S
MESSAGE
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POSITION FOCUS

Under the direction of the President, the Vice President for Academic Success and Provost (VP-ASP) is responsible for providing the lead-
ership, vision and outcomes that foster academic success, persistence and completion for a diverse student body. This position provides 
strategic leadership that seeks to reduce gaps in performance among students from diverse backgrounds. The VP-ASP will serve as the 
chief academic officer of the College and is responsible for educational policy and academic programs. This includes program review and 
improvement, accreditation and self-evaluation, assessment of student learning and advancement of student success, academic personnel 
decisions, budget development, enrollment management, fiscal accountability, program and curriculum development, and the encourage-
ment and improvement of teaching and learning. The VP-ASP is accountable for achievement of the College’s Institutional Priorities, Stra-
tegic Goals, long term planning of educational and vocational needs, assuring quality of instruction, and successful selection and develop-
ment of a highly skilled and committed faculty. The VP-ASP collaborates with academic deans, faculty, and staff to identify and create the 
conditions that support student learning across all MCC sites.

The VP-ASP serves as the chief presidential advisor in matters related to curriculum and instruction, faculty selection, assignment, devel-
opment, and retention. The position is responsible for leading College academic efforts and partnerships that involve public and private 
secondary school, four-year college and university partnerships, and community and business partnerships. The VP-ASP works with the 
Vice President for Student Success Services in all matters related to the coordination of supporting the MCC Student Commitments. The 
VP-ASP works with the Associate Vice President for Human Resources in all matters related to the coordination of supporting the MCC 
Employee Commitments. The VP-ASP is accountable for supporting the achievement of bridging instructional programs and services with 
Workforce and Economic Development College training programs and services.

The VP-ASP works collaboratively with campus administration to implement, guide, and promote academic success and teaching and 
learning strategies that serve as a comprehensive, integrated approach toward enhancing and improving the persistence, retention, and 
graduation rates.

The VP-ASP serves as a member of the President’s Executive Cabinet and leads College-wide committees as appropriate and as assigned.
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CHALLENGES AND OPPORTUNITIES

The Vice President for Academic Success and Provost will be an innovative and collaborative 
leader prepared to successfully address the following opportunities and challenges:
 
 1.  Administer and guide a comprehensive academic instructional division that provides   
   clear pathways to completion, transfer and jobs.

 2.  Provide innovative and successful academic leadership and vision in instruction and   
   program development that supports the successful teaching and learning of a diverse  
   student population.

 3.  Develop and implement a strategic academic enrollment management plan that 
   leverages the full spectrum of program offerings, addresses the demographic shifts in  
   the local community, and supports enrollment, retention, and completion goals.

 4.  Demonstrate a commitment to diversity, equity, and inclusion and narrowing the equity  
   and achievement gaps of all students.  

 5.  Enhance partnerships with K-12 school districts, municipalities, transfer institutions, 
   employers, and other key stakeholders for the purpose of creating opportunities for our  
   students and sustaining the community.

 6.  Provide leadership, foresight, and vision focused on student success, completion and   
   community vitality and sustainability.

 7.  Promote innovation in program and curriculum development, academic scheduling, 
   academic student support services, professional development, and teaching and learning.
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POSITION DETAILS - QUALIFICATIONS

Minimum Qualifications:
 1. Master’s degree from an accredited institution of higher education.

 2. Must have three or more years of innovative and successful academic leadership experience in higher education reporting to a 
  Chancellor, Vice-Chancellor, President, or Vice President. Experience must include a broad array of areas to include curriculum,   
  scheduling of classes, student learning outcomes, budgeting, educational technologies, regional accreditation, strategic planning,   
  and teaching and learning theory, design, development and evaluation.

 3. Must have higher education teaching experience.

 4. Ability to plan and organize curriculum, teaching and learning initiatives in cooperation with faculty and staff to increase learning   
  outcomes.

 5. Must have demonstrated commitment to diversity, equity, and inclusion.

 6. Must demonstrate excellent interpersonal, organizational, and communication skills, and a demonstrated ability to exercise good   
  judgment.

 7. Must have supervisory experience, including hiring, developing, and managing employee performance.

 8. Understanding of and commitment to the mission, priorities and strategic planning of the comprehensive community college and   
  the constituencies it serves.

 9. Must have experience working with a diverse student population and demonstrated sensitivity to the needs of the broad spectrum   
  of individuals representing the College and staff populations.

 10. Display interpersonal and ethical skills that inspire trust.

 11. Demonstrated ability to motivate others, show initiative, be goal motivated and results orientated. 

 12. Demonstrated ability to communicate effectively with individuals from all levels of the organization and community at-large.
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 13. Demonstrated leadership style that is participative with a collaborative management style emphasizing faculty and staff 
  involvement and effective delegating skills.

 14. Demonstrated ability to successfully provide continuous quality improvement measures.  

 15. Ability to function as a team player working closely with the President, other senior executives of the College, faculty, and 
  support staff.

 16. Excellent listening, oral, and written communications skills.

 17. Ability to organize and lead committees and diverse groups.

 18. Ability to accomplish both broad, visionary assignments as well as complex, detailed projects on a timely basis.

 19. Experience developing and monitoring multiple budgets.

 20. Ability to work flexible hours including evenings and weekends and must have the ability to travel as a representative of the 
  College.

Desired Qualifications:

 1. Doctorate.

 2. Community College teaching E\experience.

 3. Additional experience beyond the minimum requirements.

 4. Academic leadership experience within a community college setting.

 5. Demonstrated evidence of working with diverse communities and organizations.

 6. Supervisory experience in a unionized work environment.
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STRATEGIC PLAN 2019-2012

Mott Community College adopted a new Strategic Plan in 2019. The Strategic Plan was developed through a highly inclusive process over 
a number of months, with input and ideas from students, faculty, and staff, as well as our many supporters in the community, whether they 
are business leaders, union members, nonprofits, philanthropists, government officials, MCC alumni and retirees, K-12 and higher education 
sectors, and many others.
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“Mott Strong” is the moniker for our Institutional Priorities that serve as our aspiration, the Strategic 
Plan that we will follow to reach our ambition, and the foundational beliefs of Commitment, Civility 
and Compliance that guide our work.

MOTT STRONG
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COMMITMENTS

Mott Community College has articulated commitments to guide our success. The College is Committed to …

Student Success

 • Provide a welcoming culture
  We are a welcoming student success culture promoting learning, engagement and completion. We are 
  committed to providing a friendly, nurturing, student-centered environment, with engaging and 
  challenging experiences in and out of the classroom. Mott promotes a vibrant student life across all 
  areas of the campus. The College is committed to ensuring completion in a timely manner.

 • Inform, guide, and support
  We are committed to clear communication, direction, and guidance designed to help 
  students succeed every step of the way.

 • Develop pathways
  We are committed to working with every student to ensure they have 
  a clear educational and career plan based on their goals, strengths, and 
  needs. Mott will assess, advise, support, and empower students to reach 
  their goals.

 • Embrace partnerships
  We are committed to expand partnerships with community-based 
  organizations, employers, colleges and universities, and K-12 schools. 
  Quality partnerships are essential to prepare students for college-level 
  courses and work-based opportunities that equip students for the future.
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Employee Success

 • Inform, guide, and support students
  We will work together to help students succeed every step of the way.

 • Value employees
  We will honor each other and our service with appropriate, positive and comprehensive acts of 
  recognition.

 • Provide a culture of professionalism
  We embrace honesty, integrity and respectfulness between and among all employees. 
  We will have transparent communication without fear of reprisal

 • Engage employees
  We welcome employees to participate in an array of college activities and committees.

 • Maximize employee performance
  We will provide accessible and robust professional development, training, current resources, 
  and tools. We will deliver relevant, timely and accurate information.

 • Offer fair compensation and advancement opportunities
  We will routinely perform market and talent management analysis and develop employees for 
  promotion.
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COLLEGE OVERVIEW

Established in 1923, Mott Community College (MCC) continues to foster a fine tradition of ex-
cellence in serving the community.  Named after automotive industrialist Charles Stewart Mott, 
MCC takes its mission of community service very seriously.  The mission of MCC is to provide 
high quality, accessible, and affordable educational opportunities and services that cultivate 
student success and individual development and improve the overall quality of life in a multicul-
tural community. 

Mott Community College is committed to excellence in education and offering services that 
cultivate student success and improve the overall quality of life in a multicultural community. 
With almost 100 academic and occupational degree programs, we help students prepare to 
achieve more in an ever-changing economy. Through university transfer agreements, high-de-
mand associate&#39;s degree programs and one-year certification programs, we help ensure 
that all Mott students are ready to get more out of life.

 The College serves approximately 8,000 credit students each year. Incoming students can 
choose from 47 Associate Degree programs, 46 Certificate programs, and 7 Alternative Train-
ing Programs.  Most students attend MCC part-time while working and nearly 44 percent of 
MCC’s credit-seeking student population is eligible for Pell Grants, a federal subsidy designed 
to provide financial assistance to low-income students. The vast majority of MCC students 
(81%) reside in the City of Flint and Genesee County.  

MCC was recognized by the Aspen Institute in 2011, 2013, 2015, 2017, and 2019 as one of the nation’s top community colleges, and serves 
as an anchor institution, safe haven, and economic driver for Flint, Genesee County, and beyond.
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CAMPUS LOCATION

Mott’s main campus is situated on the former grounds 
of the Charles Stewart Mott Estate. Students, employ-
ees and visitors love spending time on our beautifully 
landscaped and well-maintained acreage. The campus 
is located just east of downtown Flint, in the College/
Cultural district. 

The Cultural Center is a 30-acre site offering enriching 
exhibits, performances, festivals and events educating 
over 600,000 visitors per year within the Flint Insti-
tute of Arts, Flint Institute of Music, Flint Repertory 
Theatre, Longway Planetarium, Sloan Museum, and 
The Whiting. 

The College is easily accessed by three interstate 
highways: I-75, I-69 and US-23.  Bishop International 
Airport is located ten minutes from the main campus. 
We are conveniently located about an hour from Ann Arbor, Lansing and Detroit. 

Those who enjoy a more rural, less hurried environment can travel “up north” within an hour. Our climate allows residents to enjoy year-
round activities. Flint & Genesee County has 11,000 acres of woods, waters, trails and beaches in Flint and Genesee County. Michigan has 
close to 38,575 miles of water bordering the state and 36,000 linear miles of rivers and streams. 
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WELCOME TO MICHIGAN

WELCOME TO FLINT

The State of Michigan is blessed with the riches of unspoiled nature: 
the nation’s longest freshwater coastline, lakes that feel like oceans, 
golden beaches, an abundance of fresh produce straight from the 
farm, glorious sunrises and sunsets and endless opportunities for 
recreation.

Nestled in the heart of Michigan, the Flint and 
Genesee County area is an accommodating locale for 
travelers, visitors, and residents alike. From our parks 
and beaches, to our museums and entertainment 
venues, there’s something for everyone.
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HOW TO APPLY

For full consideration submit application materials by December 19, 2019.  Position will remain open until filled. All inquiries, expressions of 
interest, nominations and applications are to be directed to the search consultant and are strictly confidential.

Please email the following to the search consultant listed below no later than December 19, 2019. Electronic transmissions are strongly 
encouraged. 

 1. Letter expressing interest in the opportunity and how your background matches position requirements (not to exceed five pages)

 2. Resume

 3. Statement of Leadership Philosophy

 4. Contact information for a range of professional references (five minimum) to include a direct telephone number and email

SEARCH CONSULTANT:
Preston Pulliams

Gold Hill Associates

preston@goldhillassociates.com

Phone: 503-704-3425



As an affirmative action/equal opportunity institution, the College encourages diversity and provides equal opportunity in education, 
employment, all of its programs, and the use of its facilities. The College does not discriminate in educational or employment 
opportunities or practices on the basis of race, sex, color, religion, gender, gender expression, gender identity, national origin, 

veteran’s status, age, disability unrelated to an individual’s ability to perform adequately, sexual orientation, or any other characteristic 
protected by law. Title IX Coordinator Contact Information: 1401 E. Court St., Prahl College Center – Student Success Services Center 

(PCC-2280E), Flint, MI 48503, (810) 762-0024. Title II, ADA, Coordinator Contact Information: 1401 E. Court St., Curtice-Mott Complex 
(CM-1117), Flint, MI 48503 (810) 762-0373. Section 504 Coordinator Contact Information: 1401 E. Court St., 

Prahl College Center (PCC-2280A), Flint, MI 48503 (810) 762-0191.

Mott Community College is accredited by the Higher Learning Commission (hlcommission.org), 
a regional accreditation agency recognized by the U.S. Department of Education.

At MCC, we are committed to providing employees and students an experience that offers all 
College constituent groups an environment where all individuals are treated fairly, respectfully, 

and have equal access to the highest standards of advocacy, opportunities and resources.

KEY LINKS

Mott Community College
https://www.mcc.edu/

Mott Community College Strategic Plan
https://www.mcc.edu/strategic-plan/

Commitments
https://www.mcc.edu/commitments/

Flint & Genesee Chamber of Commerce
https://www.flintandgenesee.org/

Welcome to Michigan
https://www.michigan.org/about-us


