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Montcalm Community College seeks 
applications for the position of President. 
As Chief Executive Officer of the college, 
the President has the broad responsibility 
for the operation of the college. Reporting 
to the Board of Trustees, the President 
is responsible for developing and 
implementing strategies for efficiently 
executing Board policy. 
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seeks

President



About Montcalm Community College
Montcalm Community College began in fall 
1963 as an idea in the minds of a group of 
public-spirited citizens. It became reality on 
March 2, 1965, when it was established by an 
overwhelmingly favorable vote. The community 
continues to strongly support and benefit from 
its community college. The college’s most recent 
millage renewal request received a more than 80 
percent approval rate from voters.

MCC is an essential component of the community 
because it is part of the community. The college 
is an active partner with multiple community 
organizations including businesses and industries, 
area hospitals, social service organizations, 
workforce development entities, the intermediate 
school districts and K-12 schools, and other 
colleges and universities.

Instructional Programs and Students
MCC offers more than 60 associate degree, 
certificate and job-training programs; courses for 
transfer to bachelor’s programs; online courses; 
and articulations with other colleges that offer 
students a seamless transfer.

With average semester enrollments of about 
1,700 students, MCC combines state-of-the-art 
facilities and technology with its highly qualified 
instructors, small class sizes and affordable 
tuition to meet the educational needs of the 
communities it serves.

In addition to traditional offerings, MCC provides 
customized training services that are designed 
and delivered to area businesses and institutions, 
as well as a wide range of lifelong learning 
opportunities for personal enrichment. Career and 
personal development noncredit courses range 
from computers and professional development 
to personal fitness and art instruction. A variety 
of cultural offerings feature nationally and 
internationally-known speakers as well as other 
presentations that cover a wide range of topics 
and aim to increase awareness of key issues.



Locations

MCC’s main campus is located on 220 acres in 
Sidney. The campus includes the Beatrice E. Doser 
Building, which houses classrooms and two large 
conference rooms for college and community 
use; the Kenneth J. Smith Instructional Building; 
the Stanley P. Ash Building for life sciences; the 
Les Morford Instructional Building; the Donald 
C. Burns Administration/Library Building; the 
Activities Building, which houses the bookstore, 
cafeteria, student cybercafé, gymnasium, fitness 
center and NCAA-sized pool; the Foundation 
Farmhouse; the historic Barn Theater; Instruction 
North Building, which houses visual arts 
classrooms; a power plant and maintenance 
facility; Montcalm Heritage Village; and the 
Kenneth J. Lehman Nature Trails, which includes 
four miles of self-guided trails.

Classes are also offered on our Greenville campus, 
which serves as the college’s center for skilled 
trades and advanced manufacturing training. 
Buildings include the Stanley and Blanche Ash 
Technology and Learning Center and the Bill 
Braman Family Center for Education.

Student Life

Students at MCC enjoy a vibrant student life 
environment with 16 student clubs, an award-
winning Phi Theta Kappa honor society, and 
special events and celebrations throughout 
the year.

including Dr. Donald Fink, 1965-1971;  
Dr. Clifford Bedore, 1971-1978;  
Dr. Herbert Stoutenburg, 1978-1984;  
Dr. Donald C. Burns, 1984-2009; and 
Robert C. Ferrentino, J.D., 2009-present.

MCC,have served 
Only five presidents



Major initiatives
• Master plan: In 2019, the college announced 

a $40 million five-year master plan that 
will touch every academic building on the 
college’s two campuses. A series of forums 
were held with faculty, staff, students and 
community members to gather input and 
complete a needs assessment. The plan 
was developed based on space utilization, 
academic changes, modernization related 
to student learning and engagement, 
community engagement, wayfinding, 
and general maintenance needs. The first 
step in implementation is expected to be 
complete for the start of fall 2019 classes 
and includes a $750,000 renovation of the 
Bill Braman Family Center for Education, 
the college’s skilled trades training center. 
The need for this project is immediate due 
to large existing enrollment in the welding 
program. The project will double the size 
of the welding lab, as well as enhance the 
associated equipment and support systems 
such as electrical, HVAC and ventilation. 
In addition, another area of the building is 
being converted into additional robotics 
training space.

• Achieving the Dream: In 2010, MCC 
engaged with the national Achieving the 
Dream initiative. Through this affiliation, 
the college received technical assistance in 
evidence based institutional improvement 
for the purpose of improving student success. 
At MCC, new projects were launched in 
areas such as developmental education, 
new student orientation, and supplemental 
instruction. Moreover, our participation led 
to creating a data informed culture. Several 
key institutional metrics continue to show 
improved trends including developmental 
and gateway course success rates, as well as 
persistence, retention, and completion rates. 
MCC also signed onto participation in the 
Voluntary Framework for Accountability, an 
American Association of Community Colleges 
initiative. The college is in its fifth year with 

this initiative, which provides opportunities 
for colleges to benchmark their student 
progress and completion data against peer 
institutions and to provide stakeholders with 
critical information on the colleges.

• Nursing Accreditation: In 2019, MCC 
completed the steps necessary to earn NLN 
Nursing Accreditation. Final approval is 
expected in the fall.

• Strategic planning: The college maintains 
an updated three-year strategic plan, which 
provides a clear set of goals for the college 
and its constituents.

• Community Conversations: Since 
2016, MCC has hosted three community 
conversations to engage representatives from 
education, businesses, human services and 
other community organizations in sharing 
ideas and developing strategies to: provide 
more consistent career exploration for K-12 
students; increase access to a range of new 
educational opportunities; systematize the 
preschool-through-college experience for 
students; and increase employability skills. 
One direct result of these conversations was 
the establishment of the Creating Futures 
Consortium. The consortium’s goal is to 
serve as a conduit to bring regional partners 
together to collaboratively address these 
identified needs.

• Workforce Development: MCC has 
positioned itself as an integral partner in 
economic development at the local, regional 
and state levels. Through its workforce 
partnerships, the college has secured 
and administered more than $2 million 
in Michigan New Jobs Training Program 
grants in the last two years, providing 
training customized to meet individual 
business needs. The college is a key player in 
recruitment and retention of business and 
industry in our area through partnerships 
with the Montcalm Economic Alliance, the 
Ionia County Economic Alliance and the Right 
Place.



Points of Pride

Members of the Montcalm Community College 
community were recently asked to identify key 
attributes which made them proud of the college 
and would attract outstanding candidates to this 
position. Key attributes included:
• Faculty who care about students and are focused 

on their success.

• A small town setting, but with easy access to big 
city adventures.

• Great facilities and leading-edge technology.

• Strong connections and partnerships with the 
community.

• A culture of cooperation and support.

Commitment to Mission, Vision  
and Values

An obligation to uphold the Mission, Vision 
and Values of the college in carrying out duties 
is inherent in this position. A commitment to 
sustaining a student-centric approach to the 
student experience, professional interpersonal 
behavior, integrity, leadership, stewardship, strong 
oral and written communication, respect and 
accountability to students, employees and the 
community is essential. 

Mission

Montcalm Community College is a leader in creating 
a learning community, contributing to shared 
economic, cultural and social prosperity for all our 
citizens.

Vision

Montcalm Community College is west-central 
Michigan’s preeminent provider of and preferred 
choice for education, training and life-long 
learning opportunities.

Values

Montcalm Community College subscribes to the 
following institutional values: 
• We provide a caring environment for our 

students, staff and community. 

• We expect competence and the pursuit of 
excellence from our students and staff. 

• We work in concert with our community 
stakeholders to advance the philosophy of life-
long learning. 

• We are committed to providing open access and 
fostering success for all of our learners.



Candidate Profile
The next President of Montcalm Community Col-
lege will be an outstanding leader demonstrating 
the following qualities, characteristics, and skills:

1. Excellent interpersonal and communication skills:  
approachable, diplomatic, a good listener, able to 
collaborate with students, community, stakeholders, 
and staff

2. Commitment to be an active and involved spokes-
person for the College in the community

3. Knowledge of and support for the comprehensive 
educational needs of the community

4. A person of high integrity, honesty, and trust

5. Possesses the ability to actively lobby at the local, 
state and, federal levels for support of the College

6. Knowledge of and commitment to the mutual gains 
approach to collective bargaining and problem 
solving 

7. Ability and interest to serve as the College’s chief 
fundraiser

8. Successful experience and demonstrated ability in 
fiscal management

9. Ability to effectively work with an elected Board of 
Trustees using the policy governance model

10. Successful experience in developing strategic plans

11. An educational visionary

12. Experience as a senior leader in the community 
college sector strongly preferred.

13. An earned doctorate preferred but not required

14. College teaching experience strongly preferred but 
not required   

Application Process

To assure best consideration, applications 
should be received by September 30, 2019. 
The application should include a letter of 
interest specifically addressing the applicant’s 
background in relationship to qualifications 
described in the search profile (not more than 
four pages); a current résumé (or curriculum vi-
tae); and the names of at least five professional 
references with each person’s position, office or 
home address, e-mail address, and telephone 

numbers. References will not be contacted 
without prior authorization from the applicant. 
All applications will remain confidential.

The search is being assisted by Dr. Preston 
Pulliams, Gold Hill Associates. Nominations and 
applications should be sent electronically (MS 
Word or PDF Format) to Preston@GoldHillAsso-
ciates.com.

Tentative Timeline
September 30 Deadline for applications
October 3 Selection of semi-finalists
October 7-9 Arrange video interviews with   
semi-finalists
October 21-25 Semi-finalists video interviews
October 28-29 Selection of finalists
November 4 Board of Trustees reviews and   
 approves finalists
November 5 Gold Hill consultants begin   
 finalists in-depth reference checks
November 18-21 On-campus finalists interviews
December 3 Selection of new president
December 9-10 If desired, selected Board   
 members visit the campus of   
 the finalist
December 12 Contract negotiations begin   
 with the selected candidate

January 2, 2020 Start date (negotiable)

The Board may make exceptions to this timeline to 
ensure selection of the best possible candidate. The 
services of Gold Hill Associates have been secured 
to assist the Board in the search process and in the 
screening of candidates. The Board will make all 
decisions with respect to process, evaluation of 
candidates, and appointment of the successful can-
didate. Candidates are discouraged from contacting 
individual members of the Board. Any questions re-
garding the search should be directed to Dr. Preston 
Pulliams, Ed.D., President, Gold Hill Associates at: 
collegepresidentsearch.com or 503-704-3425.

Salary
A competitive salary with a multi-year contract will 
be negotiated based on the candidate’s successful 
experience and educational preparation.



Montcalm 
Community College

www.montcalm.edu
Montcalm Community College is an Equal Opportunity Employer

MCC Facts

Credit enrollment: 1,700

Staffing:

    Faculty: 31 full time

    Administrative Staff: 30 full time

  5 part time

    Support Staff: 28 full time

  70 part time

Annual Operating Budget: $16.5 million

Total Net Assets:         $42 million

Tax Base: $2,480,567,762

Operating Tax Levy: 2.93 mills

Board of Trustees

Chairperson – Karen Carbonelli, Gowen

Vice Chairperson – Robert Marston,  
           Sheridan

Treasurer – Roger Thelen, Stanton

Secretary – Joyce Kitchenmaster,  
                      Stanton

Trustee Esther Combs, Crystal

Trustee Patricia Hinrichs, Trufant

Trustee Kurt Peterson, Sidney


